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Customer Background
Pancreatic Cancer UK is a Non-Profit organisation based in
London. The organisation's vision is that everyone with
pancreatic cancer survives to live long and well.
Pancreatic Cancer UK supports those affected by the
disease; lobbying for greater recognition of pancreatic
cancer and being a voice for everyone involved in the
fight.
The organisation is also investing in ground breaking
research,

funding

world-leading

transform and save lives.

researchers

that

will

Accounts Payable
Invoice Automation
The Challenges
Pancreatic Cancer UK faced accounts payable processing
challenges brought up by the Covid-19 pandemic as
many other businesses. Invoice processing and approval
became difficult to manage during lockdown via email.

The decision was taken to look for a solution to help
manage

invoice

processing

and

approval

that

was

straightforward to implement.

"It was substantially more time consuming constantly
trawling

through

email

correspondence,

invoices

were getting lost, missed and frequently miscoded,
generating additional work and email queries for our
finance team"
Angela Davis, Director of Finance & Corporate Services

The Key Benefits
Kefron AP went live in Pancreatic Cancer UK in
February 2020. Since then Kefron has automated
the processing of around 100 invoices a month
on average. The software provides an Accounts
Payable

Invoice

Automation

solution

which

digitises invoices for ease of processing, approval
and record keeping.
Kefron has automated all the manual processing,
freeing up substantial resources to focus on more
valuable work.

"Invoices can now be sent directly to Kefron AP by
suppliers and staff, where they are read by the
system, allocated a code and forwarded to the
right approver."
Angela Davis, Director of Finance & Corporate Services
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manual
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processes
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significantly
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previously
UK
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errors

time
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applied
and

in

by

the

doing

so

associated

with

human touchpoints, which translated to no more
miscoding or missing invoices.

The System that Digitises any Type
of Documents
Futhermore, Kefron AP has also given Pancreatic Cancer
UK the ability to automate not only invoice processing but
also

easily

manage

the

staff

expenses

end

to

end

processing. As Angela highlights:

"Staff
directly

can

enter

into

the

their

own

system

and

expenses
append

receipts, and these are forwarded to their
line manager for approval."
The automatic upload of staff's expenses documentation
freed up their time and increased visibility that provides
greater control on the finance function.

Kefron AP has eliminated low added-value tasks and
made the entire operation much more efficient.

Results

65%

reduction in lead invoice
processing time

"On average, the time it took to process an invoice
in 2020 was 63 days, from date of transaction to
payment. Since going live with Kefron AP, we are
averaging

22

days.

So

an

immediate

and

significant impact"
Angela Davis, Director of Finance & Corporate Services

Kefron are The Document &
Information Management
People.

We can make a real difference to your
business. This is what drives us.
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