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The Adoption Authority of  Ireland is  an independent body establ ished
on 1 November 2010 under the Adoption Act 2010.  

The purpose of the Adoption Act 2010 is  to improve standards in both
domestic  and intercountry adoption.  Legal  adoption was f i rst
introduced in Ireland under the 1952 Adoption Act.  

The 1952 Act was enacted on 1 January 1953 and the Adoption Board
was establ ished under this  Act .

Customer Background



Customer Situation

Due to the nature of  i ts  business,  the Adoption Authority of  Ireland deals
with valuable,  i rreplaceable documents which must be safeguarded and
preserved indefinitely.  

Being the designated custodian of  a l l  adoption f i les and records,  as wel l  as
other relevant documentation,  nat ional ly ,  the Authority is  a lso responsible
for the maintenance and preservation of  such records,  which need to be
avai lable for search by the relevant users.

In order to fulf i l l  this  requirement,  the Adoption Authority sought a
scanning and capture partner to help them bring al l  of  their  records
together and move towards a more digita l  way of working which would
make them less rel iant on accessing physical  f i les .

Enabl ing access to information was a pre-requis ite and end goal  of  the
project .  The compi lat ion of  a central  database and corresponding imaged
source made vis ible to end users meant the appropriate management on s ite
by Kefron to ensure digita l  output matched exact ly the hardcopy source and
was done in an appropriate and sensit ive manner in l ine with best pract ice
and in cooperat ion with the c l ient pr incipal .

Scanning, Data Capture
and Indexing Services

“ T h e  d i s p a r a t e  e n d  u s e r s  i n  t h e  A d o p t i o n  A u t h o r i t y  
n e e d e d  m o r e  t h a n  j u s t  a c c e s s  t o  t h e  d i g i t a l  r e c o r d s .

 
T h e y  n e e d e d  t o  e n a b l e  g r e a t e r  i n s i g h t  a n d  

i m m e d i a c y  t o  t h e  c o n t e n t  o f  f i l e s  i n  l i n e  w i t h
 i n c r e a s e d  g o v e r n a n c e . ”

 
Stephen Mackey, Senior IM Consultant, Kefron



How it  works

Fol lowing a successful  publ ic  tender process,
Kefron was contracted by the Adoption Authority
for the scanning and indexing of  the adoption f i les
into a searchable electronic database.  The pr imary
f i les processed were a mixture of  inter-country
and domestic  adoption f i les .

Because of  the sensit ive nature of  these records,
Kefron appl ied an experienced team of capture
technicians,  who were qual i ty or iented and ski l led
in providing professional  and confidentia l  records
conversion services,  to work on s ite at  the
Adoption Authority 's  off ice in Dubl in.  

The project included applying a central  database
to track the act iv ity at  record level  to ensure
traceabi l i ty and maintain an audit  trai l  for  chain of
custody and record governance purposes.  Kefron
provided our own special ist  high volume and
overhead hardware and software to accommodate
the precious bound nature and varying physical
formats of  some of the records,  as wel l  as ensure
accurate and best representat ion of  the physical
records.   

Solution



 

Individual  records were catalogued with al l  pages
paginated and scanned to a basel ine standard
approved and end to end tested to the f inal
repository,  Docuware.  As an intermediary step and to
aid on screen indexation,  Kefron uploaded and hosted
the digita l  database onto the Kefron DM Portal ,  our
hosted,  purpose-bui lt  Document Management
solut ion.  

The cataloguing of  the physical  records ensured
future traceabi l i ty and future transparency and
security around the converted records.  Al l  of  the
adoptions records,  being extremely valuable and
irreplaceable documents,  need to be preserved
indefinitely.

Ear ly communicat ion by the c l ient in respect of  the
records’  value and importance to the state was
ref lected in the Kefron methodology by enhanced
handl ing and care of  the physical  records from the
outset .

Kefron’s  proven track record of  scanning 
and indexing expert ise is  key in 
gaining customers '  confidence.  



The managed service spanned twelve months at  the height of  the Covid-19
pandemic and the project was a huge success,  del iver ing an accurate digita l
output of  the records to the Authority as per scope,  on budget and on t ime.  

Close communicat ion and project management over the period of  the contract
ensured both Kefron and the Adoption Authority of  Ireland expectat ions were
al igned at  every step in terms of progress.  Al l  exceptions were recorded and
fol lowed through to ensure comprehensive management at  a record level .

"Qual ity  assurance is  at  the heart  of  Kefron and the Adopt ion Author ity  of
I re land can be assured our  serv ices  constant ly  and consistent ly  meet  the highest
of  qual i ty  and secur ity  standards and through our  cont inuous improvement
program remain in  l ine with leading industry  expert ise  and best  pract ice
solut ions" ,  explains Stephen Mackey.  

Ident i f iy ing a  methodology that  was uniform and robust
enough to meet  a l l  the c l ient 's  needs as  wel l  as
accommodate the fu l l  spectrum of  record types ,

d imensions,  condit ions and index cr i ter ia  was a  chal lenge
we ident i f ied from the start .  

Once this  was in  p lace,  we knew that  we had the people  to
guarantee serv ice success .”  

 
Stephen Mackey,  Senior IM Consultant ,  Kefron



On complet ion of  the project ,  the Adoption Authority was presented with a
comprehensive and ful ly searchable electronic database in their  day to day
BI tool ,  Docuware,  which gives them ful l  and secure access to al l  adoption
records and gives them peace of mind that the central  source of
information for a l l  users is  rel iable and comprehensive.  

"Kefron were a  dream to work with from start  to  f in ish of  the project .   I t  was
clear  stra ight  away the level  of  care and detai l  that  was being taken with our
i rreplaceable  records which gave us  great  peace of  mind.  

A chal lenge of  this  project  was for  Kefron to become very fami l iar  with our
widely  var ied document types and so ass ist  us  by indexing them for  import  into
our  eDMS.  They excel led in  this  and have helped create a  fantast ic ,  c lear  and
accurate document resource for  our  staff .  

Despite  Covid-19 setbacks ,  Kefron were st i l l  able  to  del iver  on t ime and on
budget” ,  states Just ine Barrett ,  Digit isat ion Manager,  Adoption Authority of
Ireland.

Benefits

Kefron provided an excel lent  serv ice to the Adopt ion
Author ity  of  I re land throughout 2020.  

The Adopt ion Author ity  is  custodian of  a  large,  unique and
very s igni f icant  body of  h istor ical  f i les ;  Kefron have great ly

ass isted the Author ity  to  conserve this  i r replaceable  mater ia l .  
2020 was a year  l ike  no other ,  however  the teams’  dedicat ion

to the work was admirable .  
 

The Author ity  are very happy with the serv ice received.”  
 

Kate O'Hara,  Head of Compliance,  Adoption Authority of  Ireland



K e f r o n  a r e  T h e  D o c u m e n t  &
I n f o r m a t i o n  M a n a g e m e n t

P e o p l e .
 
 

W e  c a n  m a k e  a  r e a l  d i f f e r e n c e  t o  y o u r
b u s i n e s s .  T h i s  i s  w h a t  d r i v e s  u s .
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